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B XUHDX� 9HULWDV� &HUWLILFDWLRQ� D� DXGLWp� QRWUH� V\VWqPH� GH� PDQDJHPHQW�
LQWpJUp�+6(4�VXU� � WRXV� OHV�6LWHV�HW�SURFHVVXV�FRPSRVDQW�QRWUH�SpULPqWUH�GH�
FHUWLILFDWLRQ� GH� DR�W� j� VHSWHPEUH� ������ /¶DXGLW� FRPSWDLW� SRXU� OH�

UHQRXYHOOHPHQW�GH�QRWUH� FHUWLILFDWLRQ� ,62������ �4XDOLWp�� HW� ������� �(QYLURQQHPHQW��
9V� ����� HW� OD� FHUWLILFDWLRQ� LQLWLDOH� ,62� ������6DQWp� HW� VpFXULWp� DX� WUDYDLO��9V� ������
/¶DXGLW�V¶HVW�GpURXOp�HQ�WURLV�pWDSHV���XQH�YpULILFDWLRQ�GRFXPHQWDLUH��HQVXLWH�O¶DXGLW�GHV�
SURFHVVXV�VXSSRUW�j�GLVWDQFH�HW�HQILQ�O¶DXGLW�GHV�SURFHVVXV�RSpUDWLRQQHOV�VXU�OH�WHUUDLQ��
/H� UpVXOWDW� GH� OHXU� H[DPHQ� PLQXWLHX[� V¶HVW� UpVXPp� HQ� ��� 3RLQWV� IRUWV�� ���
2SSRUWXQLWpV�G¶DPpOLRUDWLRQ�����2EVHUYDWLRQV�HW���1RQ-FRQIRUPLWpV�PLQHXUHV��/H�
%XUHDX�9HULWDV�&HUWLILFDWLRQ��QRWUH�QRXYHO� DXGLWHXU�� HVW� XQH� ILOLDOH�GH�%XUHDX�9HULWDV�
GpGLpH�GHSXLV������DX�PpWLHU�GH�OD FHUWLILFDWLRQ��6RQ�FKRL[�D�pWp�PRWLYp�SDU�O¶RSWLRQ�GH�
OD� 'LUHFWLRQ� G¶8VLQH� GH� WUDYDLOOHU� DYHF� GHV� RUJDQLVPHV� FHUWHV� GH� UHQRPPpH�
LQWHUQDWLRQDOH�PDLV�D\DQW�GHV�UHSUpVHQWDWLRQV�ORFDOHV�SRXU�PLWLJHU�OHV�FRQWUDLQWHV�OLpHV�
DX[�SDLHPHQWV�SDU�GHYLVHV� 

$XGLW�([WHUQH�9HULWDV��=pUR�����QRQ-FRQIRUPLWp�PDMHXUH���� 

6LWXDWLRQ�j�GDWH 

Les points forts 
 
/H�OHDGHUVKLS�GH�OD�'LUHFWLRQ�G¶8VLQH�HVW�UHVVRUWL�FRPPH�XQ�SRLQW�IRUW��j�WUDYHUV�VD�JHVWLRQ�
HIILFDFH� GX� V\VWqPH� HW� SDUWLFXOLqUHPHQW� OH� GpSORLHPHQW� GX� SURMHW� GH� VRFLpWp� $JLOH���
/¶HQJDJHPHQW�G¶$OXFDP�j�SUHQGUH�VRFLDOHPHQW�HQ�FKDUJH�WDQW�VRQ�SHUVRQQHO�HW�OHXUV�D\DQWV�
GURLWV� TXH� OHV� PHPEUHV� GH� OD� FRPPXQDXWp� D� pWp� DXVVL� ORXp�� /HV� DXGLWHXUV� RQW� UHOHYp� OD�
YDOHXU�DMRXWpH�DSSRUWpH�DX�V\VWqPH�SDU� OHV�$FWLRQV�3HUVRQQHOOHV�GH�/HDGHUVKLS�PDLV�DXVVL��
OHV�RXWLOV�GH�SODQLILFDWLRQ�HW�G¶DPpOLRUDWLRQ�FRQWLQXH�pSURXYpV��OH�VXLYL�FDGHQFp�GHV�DFWLYLWpV�
DX� WUDYHUV� GHV� LQIRFHQWUHV� HW� O¶DWWHQWLRQ� SDUWLFXOLqUH� DFFRUGpH� DX� WUDQVIHUW� HW� j� OD�
SpUHQQLVDWLRQ�GHV�FRPSpWHQFHV�UDUHV�SDU��OHV�H[SHUWV�PpWLHUV�� 

5HVWLWXWLRQ�HQ�SUpVHQWLHO�j�O¶(VSDFH�&RP 

Les opportunités d’amélioration 
/HV� DXGLWHXUV� HQ� RQW� GpFHOp� GDQV� SOXVLHXUV� SURFHVVXV�

QRWDPPHQW� VXU� OD� JHVWLRQ� GX� FKDQJHPHQW���

O¶LGHQWLILFDWLRQ� GHV� H[LJHQFHV� OpJDOHV� UqJOHPHQWDLUHV�

DSSOLFDEOHV� DX[� SURMHWV�� OD� PDvWULVH� GRFXPHQWDLUH�� OD�

GLVSDULWp� GHV� SUDWLTXHV� HW� GHV� SHUIRUPDQFHV� GDQV�

O¶XWLOLVDWLRQ�GHV�RXWLOV�+6(��G¶XQ�VHFWHXU�j�XQ�DXWUH��OH�

VXLYL� HW� OD�PLVH�j� MRXU�GHV� ORJLFLHOV�7,�� � O¶DEVHQFH�GH�

IRUPDWLRQ� SRXU� FHUWDLQV� PpWLHUV� VSpFLILTXHV� HW�

O¶pWDORQQDJH�GH�FHUWDLQV�pTXLSHPHQWV�GH�PHVXUH� 

Les observations 
3RXU�XQ� V\VWqPH�HQFRUH�SOXV�SHUIRUPDQW�� LO�YD� IDOORLU�

FRPSOpWHU� OHV� REOLJDWLRQV� GH� FRQIRUPLWp� DYHF� OHV�

DWWHQWHV�G¶RUGUH�HQYLURQQHPHQWDO�GHV�SDUWLHV�SUHQDQWHV�

LQWpUHVVpHV�� IRUPDOLVHU� OHV� GRQQpHV� UHODWLYHV� DX� VXLYL�

GHV� SURFHVVXV�� DPpOLRUHU� O¶DGpTXDWLRQ� HQWUH� REMHFWLIV��

UHVVRXUFHV� HW� GpODLV� LPSDUWLV� j� OD� UpDOLVDWLRQ� GHV��

DFWLYLWpV� GX� 7RS� ��� IRUPDOLVHU� OHV� FODXVHV�

FRQWUDFWXHOOHV� DYHF� OHV� FOLHQWV� HW� GLVVRFLHU� OD� YLH� GHV�

SURFHVVXV�GH�FHOOHV�GHV�VHUYLFHV�RX�VHFWHXUV� 

Les non-conformités mineures 
(OOHV�FRQFHUQHQW� O¶LGHQWLILFDWLRQ�GHV�DVSHFWV�HW� LPSDFWV�HQYLURQQHPHQWDX[�GRQW� OH�
SURFHVVXV� QH� JDUDQWLW� SDV� O¶H[KDXVWLYLWp� HW� OD� SHUWLQHQFH�� O¶RSWLPLVDWLRQ� GX�
SURFHVVXV� G¶LGHQWLILFDWLRQ� HW� G¶pYDOXDWLRQ� GHV� ULVTXHV� SRXU� OD� VDQWp� VpFXULWp� DX�
WUDYDLO�� OD�PDvWULVH� FRQYHQDEOH�GX�SURFHVVXV�GH� GpWHUPLQDWLRQ��G¶pYDOXDWLRQ� HW� GH�
FRQVHUYDWLRQ�GHV�FRPSpWHQFHV�QpFHVVDLUHV��OD�VXUYHLOODQFH�HIILFDFH�GHV�PR\HQV�GH�
PDLWULVH�RSpUDWLRQQHOOH�GHV�ULVTXHV�HW�$(6���OH�FRQWU{OH�V\VWpPDWLTXH�HW�OHV�UHVSHFW�
GHV�pOpPHQWV�GH�FRQIRUPLWp�GHV�SURGXLWV�DYDQW�H[SpGLWLRQ�� 

La conclusion 
/H� 6\VWqPH� GH� 0DQDJHPHQW� LQWpJUp� 46(� G¶$OXFDP� FRXYUH� GH� PDQLqUH�
VDWLVIDLVDQWH� O¶HQVHPEOH� GHV� H[LJHQFHV� GHV� UpIpUHQWLHOV� GH� O¶DXGLW�� 7RXWHIRLV��
O¶H[KDXVWLYLWp�HW�O¶HIILFDFLWp�GHV�PR\HQV�GH�PDLWULVH��OD�VXUYHLOODQFH�GX�V\VWqPH�GH�
PDQDJHPHQW�LQWpJUp�HW�OD�PDLWULVH�RSpUDWLRQQHOOH�VRQW�j�RSWLPLVHU�� 

 

/H�'LUHFWHXU�G¶8VLQH�7KRPDV�0DQJD�D�IpOLFLWp��WRXWH�O¶pTXLSH�SRXU�FH�WUDYDLO�IRXLOOp��

,O� D� GLW� TX¶$/8&$0� HQ� WLUH� Oj� OHV� EpQpILFHV� OLpV� DX� FKDQJHPHQW� G¶RUJDQLVPH�

FHUWLILFDWHXU�� OH�QRXYHDX�YHQDQW�DYHF�XQ�°LO�QHXI��,O�D�UpDIILUPp�OD�GLVSRQLELOLWp�GH�

O¶pTXLSH� j� rWUH� FKDOOHQJpH� SXLVTXH� FHFL� SHUPHWWDLW� GH� VH� UHPHWWUH� HQ� FDXVH� SRXU�

FRQWLQXHU� j� SURJUHVVHU�� ,O� D� GLW� WRXWH� VD� VDWLVIDFWLRQ� TXH� OHV� SRLQWV� IRUWV� DLHQW� pWp�

UHOHYpV�PDLV�D�DMRXWp�TXH�FH�Q¶HVW�SDV�SRXU�DXWDQW�TXH�QRXV�FHVVHURQV�G¶\�WUDYDLOOHU��

,O�D�pJDOHPHQW�IpOLFLWp�OH�SHUVRQQHO��TXL�V¶HVW�UHQGX�GLVSRQLEOH�HW�IRXUQLW�GHV�HIIRUWV�

SRXU�TXH�O¶DXGLW�VH�SDVVH�GDQV�GH�ERQQHV�FRQGLWLRQV� 


